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A GOLD MEDAL
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George Mason University has
had a great working relation-
ship with CI-2. They are a very
customer-focused organiza-
tion, reliable, timely, and
ef)icient. They worked with us
to provide technical consulting
and a SharePoint repository for
our students. When we needed
a streaming video solution for
capture and playback of
classes, they came through
again.

Roy W. Hinton, PhD
Associate Dean of Executive Programs
George Mason University School of Management

“

”

I have been thoroughly impressed
with the professionalism, depth of
expertise, responsiveness and cus-
tomer focus Concepts Integration
has brought to the Addx team.
Their “Can-do” attitude and
delivery of service has exceeded
our high standards at every
occasion. Mark and the CI-2 team
have my strongest endorsement for
teaching ProgramManagement
and I look forward to serving my
clients with them as my partner.

“

”
Paul Averna
Addx Corporation

ARE YOU READY TO WIN?You’ve got the team. You’ve got the idea. Now letCI-2 help you achieve success. Choose a consultingpartner that’s in it with you for the for your longterm success. That’s our passion and our pledge toyou. Contact Us Today!

1701 Pennsylvania Avenue, NW, Suite 300Washington, DC 200061800 Diagonal Road, Suite 600Alexandria, VA 22314(202) 461-2222 • www.ci-2.com
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HIS TORY REPEATS I TSE LFWhat CI-2 has learned through its research and workwith clients is that even the biggest and bestcompanies tend to repeat the same mistakes. It takesmore than top-end management, a competent staffand a good business model to break this pattern. Itrequires the strategic integration of tested processesand principles tailored to >it the culture and objec-tives of each organization. That’s where CI-2 shines.
A STRATEGY FOR SUCCESSTo >ind your way through today’s complex businessworld you need a well-plotted course to follow.Strategic planning and management are the naviga-tional tools to success in both an organization’soverall operation and at the individual project level.CI-2 partners with its clients to develop a strategyfor forward momentum at both levels, and provideson-site project managers to bring your staff andresources into synergy. Our managers become com-mitted members of your team, guiding you throughthe course corrections that are necessary to win.

TRA IN ING FOR A
STRONGER TEAMCI-2 offers expert, on-site training in the key areasthat de>ine organizational success. Our comprehen-sive range of courses includes:
• Project management
• Fundamental project management
• Strategic planning
• Performance measurement
• Risk assessment and management
• Technology integration
• Balanced ScoreCard development and

integration
• Mastering SharepointThese classes do more than just provide your teammembers with an understanding of the core featuresof each subject area. They include practical instruc-tion in how to put them into action within yourspeci>ic organization. Each course is taught by aseasoned instructor with real-world experience inthe subject area.Your team can take the classes in a sequence thatbuilds from course to course, or individually to ad-dress speci>ic training needs. Because of the popu-larity of our courses, they are available on eveningsand weekends as well as during the business week.
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GREATES T ADVANTAGEThe right tool makes all the difference. When prudentfor your success, CI-2 leverages technology to supportyour organization and enhance productivity. As acerti>ied partner with several software platforms, CI-2can provide adapted or custom technology that’s tai-lored to your operation. We also develop desktop andweb-based software solutions that are based on reli-able, well-tested processes.Some of the custom software applications CI-2 devel-ops support your organization in areas such as:
• Collaboration
• Communication
• Reporting
• Metrics Collection
• Performance MeasurementThrough our af>iliation with these providers and theProject Management Institute (PMI), CI-2 works hardto give you the right tools to support your objectivesand reach your goals.

CI-2 Helps Your
Team Pull Together
Like any competitive team, your organization’svictory is not optional. It is a necessity. To achieveit, your team needs more than a good idea…morethan a vision. You need strategy, management andsupport services that bring your team into aharmony of ef>iciency and productivity.Concepts Integration International (CI-2) is aconsulting >irm that brings innovation, best practicesand process integration to your organization. Ourexpertise is helping companies achieve greatersuccess by providing the leadership and tools tomanage, measure and maximize productivity. We’remore than coaches. We play on your team everyday. Our on-site project, risk and implementationmanagers work on best practices to bring yourorganization:
• Strategic planning
• Technology solutions
• TrainingCI-2 stands apart in our commitment and personalinvestment in your organization, solving your prob-lems as if they were our own. By seamlessly blend-ing into your operations and processes, we become aloyal and valued part of your team.

Registered Education Provider


